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自 2016年 5月 1 日全面推开“营改增”试点以来，税制的大幅变化对房地
产业的发展起到了一定的推动作用。但由于国内房地产业建设周期长、资金投
入大、融资成本高、业务类型复杂等因素，“营改增”也给房地产业的经营发展
带来了一系列不确定因素，尤其对税收负担、经营模式、财务管理等方面造成
了深远影响。房地产企业能否理解改革方案和吃透政策精神，抓紧利用全面“营
改增”带来的机遇进行转型调整，成为了“营改增”能否顺利推进的关键。 
本文在对增值税一般计税方法进销项计算模型推演测算的基础上，结合宁
波地区房地产企业“营改增”近一年的第一手纳税申报数据，进行了全面深入
的分析和挖掘，详细论证了“营改增”以来房地产企业的税负变化情况及其内
在原因。得出了“营改增”在全面扩围一年来尚未给房地产企业税负带来显著
降低的初步结论，并认为目前房地产业“营改增”依然停留在过渡期政策的红
利阶段，将在未来常态化使用的一般计税方式尚未得到广泛推行。如果房地产
业企业不能及时转型调整加以应对，未来在过渡期项目逐步结束，全面适用一
般计税方式时将面临较大的税负上升压力。 
同时，由于增值税的税制更复杂、税负弹性大、筹划空间大，通过加强管
理和合理筹划确实能有效降低企业的纳税基础，充分利用“营改增”政策降低
税负具有可行性和现实意义。本文通过对具体企业、具体项目、具体政策的细
化分析，从经营模式、财务管理、税收政策等层面分析了政策变化的利弊得失，
并从加快完善税制、加强征管改革的宏观政策角度和完善管理、转变模式、合
理筹划的企业运营角度提出了建设性意见。 
 
 
关键词：“营改增”；房地产业；成本可抵扣进项率；行业税负；税收筹划 
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ABSTRACT 
 
The great change on tax system has had certain promotion effect on the 
development of real estate industry since the pilot project of “replacing business tax 
with value-added tax” was comprehensively promoted in May 1 of 2016. 
However,owing to the factors such as long construction period of domestic real 
estate industry, large fund investment,high financing cost and complex business 
types, the “replacing business tax with value-added tax” brings a series of uncertain 
factors in the operation and development of real estate industry,especially has a 
profound influence on the aspects including tax burden, operation mode and 
financial management. Whether the real estate enterprises can understand the reform 
plan and grasp the spirit of the policy as well as timely conduct transformation 
adjustment making full use of the opportunity brought from “replacing business tax 
with value-added tax” have become the key point for the smooth implementation of 
“replacing business tax with value-added tax”. 
 The paper, based on the deduction and calculation of input and output 
calculation model for the general tax assessment methods of added-value tax, 
combined with the first nearly one-year taxation and declaration data for the 
“replacing business tax with value-added tax” of real estate enterprises in 
Ningbo,conducts comprehensive and deep analysis and exploration,demonstrates the 
situation of the tax burden change and internal reasons for the real estate enterprises 
in details after the policy of “replacing business tax with value-added tax”, gets the 
conclusion that the policy of “replacing business tax with value-added tax”has not 
brought obvious decrease in the tax burden of real estate enterprises, the “replacing 
business tax with value-added tax” still remains in the bonus stage of the policy in 
the transitional period and  the general tax calculation mode used in future 
normalization has not been widely promoted, if the real estate enterprises can not 
timely transform and adjust to cope with the problem, they will face large pressure in 
tax burden increase in applying the general tax calculation mode comprehensively 
after the gradual completion of the project in transitional period. 
 Meanwhile, owing to the more complex tax system, large elasticity of tax 
burden and large planning space of added-value tax, strengthening management and 
reasonably planning can actually reduce the base of taxation for the enterprises, 
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therefore, making full use of the policy of “replacing business tax with value-added 
tax” to reduce the tax burden is practical with realistic significance. The paper 
conducts detailed analysis on the specific policies, specific projects and specific 
enterprises, analyzes the advantages and disadvantages of policy change from the 
aspects such as operation mode, financial management and taxation policy, offers 
constructive suggestions from the perspective of quickening the taxation system 
perfectness and macroscopic taxation on strengthening the levy reform as well as 
from the perspective of perfecting management, transforming modes and reasonably 
planning. 
 
 
Keywords:“replacing business tax with value-added tax”,real estate industry, 
Deductible input rate of cost, tax burden of industry, taxation planning 
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